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FOREWORD

The Uganda Burean of Statistics is committed to defivering statistics
that commund trust and confidence of the public.

The drafting of cur first five vear Corparate Plan has constituted o
great opportunity for hoard members and senior managers to think
strategically about the Bureau's direction and the further
development of the nacional statistical system. Doring the formulation
process, we have built consensus and committed ourselves in g
corporate way to implement the policy choiees and sirategics outlined
in this documene. We now koow where we want to go, how wi want to
set there and how o tell when we have arrived.

W have commirred ourselves to:

+  The development of g robust. co-ordinated. effective and demand
driven national seatistical system and services that are aceountable
to multiple data tsers:

«  The production of impartial, eredible, consistent and aceessible
statistical data and information in a m‘rwlr and cost-clfective
manner:

* Secking svnergy through the establishment of hoth vertical and
lhorizontal l:.nkﬁgwamhng various data producers in the country;

+  Encouraging data producers to build partnershipswith data nsers
with 2 view to aceclerating the building of an information sodiery:

+  Harnessing new developments in information and communication
technology to improve the way data are collected. processed.
packaged and disseminated to users.

With the support of the Government of Uganda, our international
partners and the general public, we will realise our vision to beeome
a feentre of excellence in statistical production in Arica,

r 0B Male Mulgasa
Exceutive Dirceror
UROS
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ACRONYMS
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1.1  The Legal Framework

BACKGROUNID The Uganda Burean of Statistics Act of 11 June 1998, sets the legal

ey framework for the development and maintenance of the National

AND LEG Statistical System. The Act ontlines the ohjects and functions of the

FOUNDATION Burcau. its institutional and financial ser up, statistical information
to be produced and disscminated and the powers of the Burcan.

i o
1.2 Main Tasks

The Burean is the principal data colleering and disseminating ageney
responsible for co-ordinating, monitoring and supervising the
Narional Sratistical System. The main tasks as identified in the Act |
are: I

a) To be responsible for:

(1) Providing high quality central statistical information services on social, environmental,
and economic conditions in the country. This task ean be carried out in conjunction with
other producers of statistics.

(2)  Promoting standardisation in the collection, analysis and publication of statistics. This
would ensure uniformity in quality, adequacy of coverage and reliability of statistical
information.

(3)  Providing guidance, training and other assistance as may be required to other users and
providers of statistics.

(4) Promoting co-operation, co-ordination and rationalisation among users and providers of
statistics at national and local level so as to aveid duplication of effort and ensure
optimal utilisation of scarce resources.

(5)  Promoting and being the focal point of co-operation with statistics users and providers at
regional and international levels.

b) To be a source of official statistical information.

As the central institution responsible for the collection, processing

and publication of statistical information, other statistics producers

need to co-ordinate with the Bureau if chey intend to colleet and

publish statistics that can be considered *official”, Equally the Bureau
I must ereate an environment conducive to co-ordination and
| collaboration between data producers to enable them to willingly
| seek endorserment of their statistical data,

[}

o
n 1.3 Governing Principles
Uganda Bureau of Statistics is a semi-autonomons body within the

Ministry of Finance, Planning and Economic Development. The three
key governing principles behind the Burcau's status are:

Professional independence. UBOS is soverned by a Board, The
Board is required to leep the Minister of Finance, Planning and

EY‘ UGANDA BUREAU OF STATISTICE Corporare Plan 2002.2007




Professional independence,
trustweorthiness and
usefulness are the three key

soverning principles of
UBOS
&
TG RN JEERD OF BTATIRTI

Egonomic Development informed on the Bureau’s progress on a
guarterly hasis, The Tioard consists of the Chairperson, the Execu-
tive Direetor, a representative of the Ministry of Finanee, Planning
and Econumie Development, a representative of the Institute of
Statistics and Apphicd Economics of Makerere University and a
maximum of three other Members appointed from the major
producersand vsers of Statisties: The Minister appoints the chair-
person and the three members from among persons with insights
and experience in Seatistics and husiness-oriented management,
Board members: excluding the Excoutive Director, are appointed
every thiee vears: The Board makes decisions about policy guide-
lines, approval of annual plans and budgers, review of strocture and
staft conditions, rules and procedures for appointments, procure-
ment dand fnancial management and senior stall appointments.

Trustworthiness is one of the fundamental principles of the Uganda
Burean of Statistics, UBOS serves its users and che publie by
producing data that are comprehensive and impartial, collected and
processed by seientific methods and free from interferenee by political
dnd cconomic interests, Confidentiality isan important ¢lement of
building a relation of trust berween the Burcan and s data providers.
The confidentiality of data is enshrined in the Uganda Bureau ol
Statistics Act (s¢e 3.3 an page 29).

Usetulness is another important guiding prineiple for the Bureaw
In arder to be useful, information nmust be timely. It must also be
pickaged and disseminated ina way that is appropriate for all types
of users,

1.4 Implications for UBOS

Like most statistics organisations, UBOS is heavily subvented by the
sovernment. [ts professional independence is enshrined in law, In
vrder to guarantee this professional im.if_'pcndcnec and demonstrate
its trustworthiness. UBOS must constantly work to improve standards
and methods across the statistical system, improve skills and
professional seandards, and operate in an open and rransparent
THnner.

In order to ensure that statistics are useful 1o its customers, the
Buresn must explain its data and analysis, present findings in various
wavs depending on the targeted audience, provide data in appropriate
format ineluding electronic format. and become more efficient at
gerting information oul on time,

g Plogn 20022007
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MAIN
OBJECTIVES

The core business of UBOS
is the production,
coordination und

dissemination of official
socio-economic statistics

DEANDA BUREAD OF STATISTICSH

2.1 Mandate (Core Business)
Onur Mandate or Core Dusiness is the:

“Praduction, co-ordination and dissemination of official socio-
economic statisties”,

This defines the purpose of our existence and explains our mission.

Production means the collection and processing of data and the.
analvsis and publication of official statisties, 1t also means co-
ordinating, monitoring and supervising staristies published by
other statistical data producers,

Coordinarion means that we ensure that published data adhere 1o
standard coneepts, definitions, classifications and methods,

Dissemination menans that the statistivs are aceessed by the end
users in o timehy and user-friendly mannier.

Official means that the statisties produced have been endorsed by
the Burgaun as reliable: relevant, coherent and that they eonform
with internarionally accepred scandards,

2.2 Aims

The aims ot UBOS are to produce. co-ordinate and disseminate official
statisties in order to

Inform the decision making process in all aspeets of life:
Inform and underpin the national and local government
planning process;

* Inform public poliey analvsis and debates; and

+ Monitor the impact of Government initiatives, policies and
programmes including decentralisation, the implementaition
of the Poverty Eradication Action Plan. transformation and
modernisation of agriculture, Universal Primary Education and
others,

To achieve these aims, UBOS must assess data needs for information
and determine sourcesof data, measurement methods, and efficient
methods of eollecting and ensuring the public availabilivy of needed
data, In the process, the Burcan works in ¢lose co-operation with
other statisties prodocers and kev data users. In particular UBOS
works with the Ministry of Finance. Planning and Economic
Development, ather Line Ministrics. Local Governments, the Bank
of Uganda, the Private Sector. Civil Society Organisations, Research
and Aeademie Institutions and our Development Pariners,

= O
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The 4 core values of UBOS
are:

*  User orientation

- Quuﬁt}'

+  Efficieny

*  Sustainability

DEANDA  BEUREAD 'OF STATISTI

2.3 Vision and Values

Vision

UBOS envisages constant development and improvement of the
Bureau.

The vision is:

['BOS must he @ *Centre of Excellence’ in stacistical production
in Africa, measured by results as outlined in onr corporate
indicators.

The corporate indicators shown in Chapter 8 constitute the main
management tool to assess progress in fulfilling the vision based on
the Bureau’s values and strategic objeetives:

Values

For an organisation to dl,'\‘u]np. it is essential thatall emplovees share
the same set of values, UBOS has identified tour core values that are
at the basis of all its efforts to achicve even better results:

+  [zerorientation. Users are the reason for UBOS to exist. In
recognition of this, the Burcau strivies to subsume users and
their priorities in all its activities. Through a demand-driven
process UBOS works in partnership with users to better meet
their expectations.

¢ Ouadity, The guality of products is what defines the image
and the usefulness of UBOS in Ugandan society, The Bureau
is.committed to produce increasingly better quality produets
conforming (o key principles of timeliness, coherence,
reliability and relevance. Quality can only be achieved if the
Bureaun invests in human resource development and creates
aworking environment that recognises and promores quality.

+  Efficiency, Efficicney is the corporate prerogative for sueeess,
In order to promote efficiency UBOS stresses the importance
f]]l Lg;!:l_l',[]\\"f'l'rti‘ ]let'\l'ﬂrk'ing E{“Ll L'[)-l!p(,'rﬁliill’l ﬂTlLi L‘I]L'['}'lirﬂg(_’\‘i
individual and team motivation. responsibility, innovation and
TESOUTLE aWdreness.

+  Susterinabilipe. In recognition of the fact that as a medium to
lomg term goal, UBOS hopes to decrease its resource
dependency on development partners, the Bureau values
inereased control and management of its resource base,
improved ability to analvse the cost of products and include
considerations of long term affordability.

2.4  Main Tasks

The Bureaw's main tasks are determined by the Uganda Burean of
Statisties Act, 1998 and specified'in the Fourth Sehedule: The fourth
schedule lists the thirty four matters relating o which statistical
information may be collected, compiled, analysed, abstracted and
published. The subject matrers fall in the arca of demographic and
social statisties and economic statisties,

3
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USARDA BUREAU OF STATISTICS

2.5 Strategic Areas and Objectives

UBOS has identified four strategic areas. which will underpin the
Burcau's effires and direction during the next five vears, These are:

Improvement of statistics:

*  Dissemination of national statistics and increased public
awareness of statistics;

*  Inereased ability to control and manage our resouree base:
and

+  Development of a modern and result oriented organisational
culture;

Improvement of Statistics

Improve and consolidate a demand-driven national stacisties SYELCIm
and service capable of providing, ina cost effective and timely manner,
comprehensive, aceurate consistent and credible demuographic, social
and economic statisties. Improve co-ordination. monitoring and
supervision of national data; Ensure that seatistics produced are
relevant to users and continue 1 he trustworthy to inform poliey
decisions ar all levels,

Dissemination and Awareness

Create general awareness abaut the importance of statistical data
and information in managing the affairs of society and build an
information society where statistical data and Inforimation are
appreciated and used in everyday life, Continually review and update
the dissemination policies and strategics with the aim of improving
deeess o data and information by che usersand the general public.
Present information in a form suitable for all potential users’ needs,
giving due consideration to frequency and mode of presentation and
content, Master and adopr the best Information Technology (IT)
possible to disseminate our producrs,

Resowrce Management

Inereasingly enable the Burcau to sain more control over its fancial
resources through the introduction of 4 basket funding modality to
channel support from its development partners. Tailor financial
management methods, systems and procedures 1o fic UBOS's new
financial arrangements (government grant and donar hasket funding)
and increase understanding and analysis of relationship between
products and their costs,

Orguntsational Development

Develop an organisational culture reflecting modern principles of
management that are results oriented, focused on teamwiork,
rationalisation and aptimisation of human resources, delegarion and
decentralisation of responsihilities, networking and communieation
throughout the organisation (vertically and horizontally) and
promotion of innovation. ntroduee new management functions and
disciplines such s planning and quality control. Corporate
management style, renewed systems, procedures and incentives will
increasingly refleet the organisational development strategy,

——— — S . O
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The four strategic areas are:

+ Improvement of statistics

¢ Dissemination and
Awwareness

* Resource Management

* Organisational
Dezvelopment

UGANDA BUREAD OF STATISTICS

2.6

Specific Objectives

Fach strategic area is composed of a number of specifie objectives
that will be outlined and addressed in the Annual Plans, Some of the
specific vhjcetives will be clearly time bounds others will be relevant
throughout the course of next five vears and beyond. UBOS will adopt
a “dradual’ implementation approach to mecting its speeific
objectivies, with results published in the annual report to the Board.
The objectives (listed under the strategiv areas) are as follows:

Inprovement of Statisties

I

o

i

-

Improve the quality of statistical products (make them timely.
aceessible, relevant: reliable, user oriented, nserfriendly and
cost-cfieetive):

Imprave the capagity to carry out data analysis (both
guantitative and qualitative):

Improve the quality of demographic and social statistics
feontent and method):

Improve the quality of cconomic statistics (¢ontent and
method);

Improve the quality of distrier statisties (gquality and quantity)
Strengthen our relationship of complementation and
collaboration with other data producers through produccr-
producer committees.

Dissemination and Awareness

N

f5:

{larry vut a comprehensive user survey and devise mechanisms
Lo medasure user satisfaction:

Establish standing producer-producer and producer-user
committees;

Disseminate a ealendar of production to all users and
producers on an annusl basis;

Become a national depository of data (National Statistical
Dacabanl):

e at the cutring edge of [T networking with other producers
in country and abroad;

Produce and carry out a marketing and information strategy.

Resouwrce Management

L

Put in place and implement our Tuman Résource
Development strategy;

Devise a hasket funding mechanism for the short and medium
term programme in accordance with policies and
requirements of the GO and of our development partners;
Streamline financial management and administrative systems
and procedures to meet the requirements of basket funding
modalities:

fut in place and implement a produets pricing mechanism
and/or a user charges policy;

Lay the foundations for increasing own income to produce
additional products,

10




































































































































